8 STEPS TO SOLVING
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' PHYSICIAN
BURNOUT

Physician burnout is at an all-time high. Taking active measures to increase physician
satisfaction is good for the physician, the patient, and the healthcare organization.

6 WARNING SIGNS OF PHYSICIAN BURNOUT

Exhaustion Substance Use Relationship Problems
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PHYSICIAN BURNOUT BY THE NUMBERS
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Medical Errors Tension with Depression
Colleagues and Staff
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.
of MDs feel burned out

@
are clinically depressed

feel blue @

TOP 5 BURNED-OUT SPECIALTIES

Urology
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Physical Medicine
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Neurology
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Infernal Medicine
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Emergency Medicine
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TOP CAUSES OF MD BURNOUT
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Electronic
Paperwork Working too much Health Records

Not enough respect

WHY EASE PHYSICIAN BURNOUT?
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Not enough pay

Boosting physician satisfaction results in...
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Increased engagement Fewer medical errors Less turnover
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Improved patient experience

Cost savings

8 STEPS TO REDUCING PHYSICIAN BURNOUT

Nurture physician leaders

Peer guidance increases buy-in m

Foster physician
stakeholders

Incubating S—
partnerships grows e Prioritize
commitment
Revisit shift
schedules Update
Following circadian o Scheduling
rhythms lessens Practices
exhaustion

Create real-fime schedules
Using technology reduces
scheduling errors
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Medscape
https://www.medscape.com/slideshow/2019ifestyle-burnout-depression-6011056

Journal of the American Medical Association
https://www.ncbi.nlm.nih.gov/pubmed /23212497

JAMA Internal Medicine
https://jamanetwork. com/journals/jamainternalmedicine/fullarticle/2588814

Collaboration | Camaraderie

Designate a physician lounge
@ A gathering place lessens
isolation

Offer
communications
@ fraining

Improved skills
decreases frustration

Build

Encourage Teach mindfulness

Reflection ° Self-awareness
leads to self-care

' Organize group discussions
o A support network enhances

mental health
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